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Abstract 

This study aims to describe and analyze the factors which affect the performance of managers 
consisting of entrepreneurial orientation and creativity factors and their impact on competitive 
advantage. Apart from that in this study also seeks to want to know how big the impact is directly 
entrepreneurial orientation and creativity to competitive advantage and influence indirectly through 
manager performance. The research was conducted on a sample of 170 manager’s small medium 
enterprises (SMEs) in the shoe industry Mojokerto East Java Province, sampling using random sampling 
techniques. Through the analysis of the results of structural equation modeling (SEM) found that the 
first-factor entrepreneurial orientation and creativity positive effect on manager performance. Second, 
the factors of entrepreneurial orientation and creativity direct positive effect on the competitive 
advantage. Third, through manager performance, factors of entrepreneurial orientation and creativity 
indirectly positively effects on the competitive advantage. Fourth, manager performance positively 
affects competitive advantage. 

Keywords: entrepreneurial orientation, creativity, manager performance, competitive advantage, small 
medium enterprises 

Introduction1.

Along with population growth and economic development of communities in the Mojokerto East 
Java Province, the existence of entrepreneur’s small medium enterprises (SMEs) is vital to the 
economic stability of a country (Lennox, 2013: 84). The industry has a role in facilitating the 
development of the global economy. This is because the sector is seen as an important contributor 
in the transition to a market economy, through the process of creativity, fostering technological 
advances, organizational innovation and change, job creation, income generation, economic 
competitiveness, and other aspects of social development in general, and expansion industrial, in 
particular (Zamberi, 2012: 217). Most of the population in the region in the area of Mojokerto East 
Java Province is a businessman small medium enterprises (SMEs) shoe industry. 

As usual footwear models made the variable in both shape and size. Businessman creativity 
is needed in providing satisfaction to the customers so that the company can compete. The design 
is the purposive application of creativity to all the activities Necessary to bring ideas into use either 
as the product (service) or process innovations (Besant et al., 2005). For entrepreneurs to small 
medium enterprises (SMEs) can remain competitive should continue to increase competitiveness 
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by launching new products or services as customer demands and competition from other 
companies (Man et al., 2002). 

Creativity in the company is very necessary for this era of globalization (Coelho at al., 2011). 
Creativity alone will not provide optimum results if it is not supported by the human resources 
manager who has a high performance. Manager performance is the work of a manager of the 
company from the managerial aspects in the use of corporate assets to reach the wealth creating 
ability and the institution through need some other people who were in the area authority. (Mulyadi 
and Setyawan, 2000: 164) is the manager's responsibility to coordinate, foster, directing and 
controlling the activities of the employees towards the achievement of organizational goals. At this 
time the company should focus on fostering entrepreneurship and creativity (Kwasniewska and 
Necka, 2004). The focus on entrepreneurship and creativity can help companies to open new 
markets. (Kim and Mauborgne, 2004: 76). 

Associated with entrepreneurship orientation Miller (1983) provides an operational concept, an 
entrepreneurship orientation as an orientation for trying to be the first in product innovation, market, 
risk-taking, and undertake proactive measures to beat the competition. While Lumkin and Dess 
(1996) states that entrepreneurial orientation is willing to take, unlike the conservative nature of the 
company to survive and avoid risks in an effort to protect the success of the past. In Lumkin and 
Dess research stated that entrepreneurial orientation to affect the performance of the company. 
 

 Literature 2.
 
In this era of globalization in need companies that have a competitive advantage for the company to 
survive. A competitive advantage according to Goyal & Giri (2001) is the ability of a company to 
achieve economic gains in profits which can be achieved by competitors in the same market. 
Competitive advantage can be defined as the ability of the company to create value that is not 
owned and cannot be imitated by competitors (Pizam, 2010), (Li et al., 2006) and (Lenny at al., 
2007). According to Reed et al. (2000) that the competitive advantage of the company as a 
competence that distinguishes it from competitors so companies dominate certain markets and to 
maintain its position. Competitive advantage will succeed if supported by manager performance. 

While the performance manager according to Gupta and Govindarajan (1984); Nouri and 
Parker (1998) is the ability of managers in carrying out their responsibility for product quality, 
product quantity, the accuracy of product completion, achievement of the budget, cost reduction 
and revenue enhancement. Meanwhile, according to Purnama (2014) manager performance is the 
ability of managers that includes four aspects: knowledge, attitude, skills and Emotional maturity. 
Further Purnama stated that the manager performance will affect the performance of the business 
which in turn will affect the company's competitive advantage. According to Anwar (2000: 67) 
factors that affect the achievement of competitive advantage is: the psychological factor of capacity, 
the ability of employees consists of the ability of knowledge means that someone who has the 
ability knowledge better than others (above average). 

From the above definition can be concluded that the performance manager is a manager's 
ability to use knowledge, attitudes, and talents in performing their duties in order to reach the target 
of the manager's job. In this study, the indicators used are the indicators developed by Purnama 
(2014) and Anwar (2000), which includes knowledge, attitude, skills and Emotional maturity which 
are then used as an indicator in this study. 

Meanwhile, related to entrepreneurial orientation in the opinion of Porter (2008) that 
entrepreneurial orientation can be interpreted as a strategy to benefit the company to compete 
more effectively in the same marketplace. Meanwhile, another sense mentioned by Utami (2012: 4) 
who argued that entrepreneurial orientation is a process, practice and decision-making activities 
that led to the new entry. Entrepreneurial orientation appears from the perspective of a strategic 
choice which states that the chances for successful new entry are highly dependent on the 
performance of the objectives. According to Knight at al. (2002) Entrepreneurial orientation is a 
tendency of individuals to innovate, proactive and willing to take risks to start or manage a 
business. Entrepreneurial orientation is an organizational behavior concept related to 
innovativeness, proactive and risk-taking (Miller, 1983) coupled with the autonomy and competitive 
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aggressiveness (Lumpkin and Dess, 1996) and (Zahra and Covin, 1995). While Drucker (1985) and 
Man at al. (2002) suggests there are six main areas to develop entrepreneurial orientation are the 
opportunity, relationship, conceptual, organizing strategic and commitment competencies.   

Of the various terms above, it can be concluded that the entrepreneurial orientation is the 
company's strategy to enter into the specific market in which there are activities which depend on 
the purpose of the company itself. In this study, the indicators used are the indicators developed by 
(Miller, 1983), (Lumpkin and Dess, 1996) and (Zahra and Covin, 1995) innovativeness, proactive, 
risk-taking, autonomy and competitive aggressiveness, while associated with creativity is an activity 
or activities that bring the results that are new, useful and understandable. Creativity emphasizes 
three capabilities, which is associated with the ability to combine, problem-solving skills, creative 
ability operationally. Creativity is the ability to develop new ideas and to find new ways to solve 
problems to deal with business opportunities. Research Williams (1980) about a creative 
personality with dimensions: attitudes, motivations, interests, styles of thinking and habits of 
conduct. Meanwhile, according to Suryana (2006) states that creativity is to think something new. 

Creativity can be concluded that a person's ability in generating new ideas and in accordance 
with the demands of the state, where the ideas and needs. That ability can be received and 
perceived by society as something natural surrounding and not something that makes no sense 
when new ideas are generated deemed able to meet the needs. Creative people will have the 
attitude, creative thinking, and behavior when their performance is fostered early because creativity 
is a process. In this study, the indicators used are the indicator developed by Williams (1980) 
includes dimensions: attitudes, motivations, interests, styles of thinking and habits of conduct. 
 

 Methodology 3.
 
In general, this study aims to describe and analyze the factors affecting the performance of 
managers consisting of entrepreneurial orientation and creativity factors and their impact on 
competitive advantage. In accordance with its objectives, this study was designed as an 
explanatory study. The results obtained in this study are expected to provide an explanation of how 
entrepreneurial orientation and creativity affect the performance of managers and their impact on 
competitive advantage. Under the review of the nature of the relationship between variables, this 
study was designed as a research with the type of correlation. The relationship between these 
variables is presented in figure 1. Samples of 10 x 17 number of 170 manager’s small medium 
enterprises (SMEs) in the shoe industry Mojokerto East Java Province, according to the theory 
presented Ferdinand (2014) determination of the number of samples between 5 to with 10 multiply 
the number of indicators. The sampling technique uses random sampling techniques. 
 

 
 
Figure 1: The relationship between the study variables 
Source: Various theories 
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 Results and Discussion 4.
 
4.1 Confirmatory loading factor testing results analysis, critical path ratio and coefficient 
 
This study used factor analysis and regression model with structural equation modeling (SEM). 
Based on the results of testing the model, then obtained loading factor confirmatory and critical ratio 
as follows:  
 
4.1.1 Entrepreneurial orientation  
 
Results loading factor confirmatory and critical ratio of entrepreneurial orientation is as follows: 
 
Table 1: Regression weight (loading factor confirmatory) standardized estimate (SE) and the critical 
ratio (CR) indicator of entrepreneurial orientation factor 
 

No. Indicators 
SE (loading factor) 

good of fit > 0.4 
CR good of 

fit > 1.96 
Probability (P) 

good of fit < 0.05 
Specification 

1 Innovativeness 0.569 2.960 0.003 Good of fit 
2 Proactive 0.844 3.300 0.001 Good of fit 
3 Risk taking 0.955 3.855 0.000 Good of fit 
4 Autonomy 1.214 4.154 0.000 Good of fit 
5 Competitive aggressiveness 1.000  0.000 Good of fit 

 
Source: primary data are processed 
 
Test results is presented in table 1 show that if seen from the loading factor confirmatory, that these 
four indicators above the value of 0.4 according to Ferdinand (2014) value loading factor that is 
allowed to come in the analysis model is greater than 0.4, Ferdinand further said that while the CR 
required is greater than 1.96 at the level of α = 0.05 and the value of CR showed that the four 
significant indicators by CR > 1.96 and the value of the probability (P) of 0.000, 0.001 and 0.003 
less than 0.05. From the above test results obtained five indicators that can be used as a measure 
of entrepreneurial orientation in explaining variables are: innovativeness, proactive, risk-taking, 
autonomy and competitive aggressiveness. These five indicators are jointly able to explain the 
variables and of five indicators are best able to explain the variable is autonomy, then competitive 
aggressiveness, followed by risk taking, further proactive and most recently innovativeness. 
 
4.1.2 Creativity  
 
Results and critical confirmatory factor loading ratio on job satisfaction in the following carefully: 
 
Table 2: Regression weight (loading factor confirmatory) standardized estimate (SE) and critical 
ratio (CR) indicators of creativity factors 
 

No. Indicators 
SE (loading factor) 

good of fit > 0.4 
CR good of 

fit > 1.96 
Probability (P) good 

of fit < 0.05 
Specification 

1 Attitude 0.974 3.627 0.000 Good of fit 
2 Motivation 0.862 3.238 0.001 Good of fit 
3 Interests 1.000  0.000 Good of fit 
4 Thinking Style 0.800 2.637 0.008 Good of fit 
5 Behave 0.784 3.155 0.002 Good of fit 

 
Source: primary data are processed 
 
Test results is presented in table 2 shows that when seen from the value of the loading factor, that 
the four indicators above 0.4 by Ferdinand (2014) which allowed the value of loading factors 



ISSN 2039-2117 (online) 
ISSN 2039-9340 (print) 

Mediterranean Journal of  
Social Sciences 

Vol 8 No 4 
July 2017 

          

 157 

included in the analysis model is greater than 0.4, Ferdinand further said to (CR) required greater 
than 1.96 at the level of α = 0.05 and if seen from table 2 shows that the value of its CR fourth 
significant indicator with CR > 1.96 and when seen at the level of α = 5%. It can be seen the value 
of the probability (P) 0.000 less than 0.05. From the test results above obtained that the four 
indicators, all of which can be used as a gauge in explaining jointly variable creativity, namely: 
attitude, motivation, interests, thinking style and behave out of four indicators are best able to 
explain the variable creativity are interests, then attitude, followed by motivation, then thinking style 
of the most recent and behave. 
 
4.1.3 Manager Performance 
 
Results loading factor confirmatory and critical ratio of success in the meticulous effort are as 
follows: 
 
Table 3: Regression weight (loading factor confirmatory) standardized estimate (SE) and critical 
ratio (CR) indicators of manager performance factors 
 

No. Indicator 
SE (loading factor ) 

good of fit > 0.4 
CR good of 

fit > 1.96 
Probability (P) 

good of fit < 0.05 
Specification 

1 Knowledge 1.262 4.314 0.000 Good of fit 
2 Attitude 3.925 2.300 0.000 Good of fit 
3 Skill 0.914 3.513 0.000 Good of fit 
4 Emotional maturity 1.000  0.000 Good of fit 

 
Source: primary data are processed 
 
Test results are presented in table 3 shows that when seen from the loading factor, that these four 
indicators value above 0.4 and if seen from table 3 value CR show that the four significant 
indicators with CR > 1.96 and when seen at the level of α = 5%. It can be seen the value of the 
probability (P) 0.000 less than 0.05. From the above test results showed that the four indicators, all 
of which can be used as a measure of the performance manager explaining variables are: 
knowledge, attitude, skills and emotional maturity. Four indicators are jointly able to explain the 
variable manager and the performance of these four indicators are best able to explain the variable 
is the attitude, then followed by emotional maturity and knowledge of the most recent is a skill. 
4.1.4 Competitive Advantage  
 
Results loading factor confirmatory and critical ratio of success in the meticulous effort are as 
follows: 
 
Table 4: Regression weight (loading factor confirmatory) standardized estimate (SE) and critical 
ratio (CR) indicators of competitive advantage factors 
 

No. Indicator 
SE (loading factor) 

good of fit > 0.4 
CR good of 

fit > 1.96 
Probability (P) 

good of fit < 0.05 
Specification 

1 Delivery Dependability 1.000  0.000 Good of fit 
2 Innovative products 0.088 2.158 0.031 Not good of fit 
3 Time to market 1.016 7.009 0.000 Good of fit 

 
Source: primary data are processed 
 
Test results are presented in table 4 shows that when seen from the loading factor, that not all the 
indicators above the value of 0.4 and when viewed from the CR showed that of the third indicator 
with CR > 1.96 and when seen at the level of α = 5%. It can be seen the value of the probability (P) 
0.000 and 0.003 less than 0.05. From the above test results showed that of the three indicators, 
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only two of which can be used as a measure of competitive advantage in explaining variables are: 
delivery dependability and time to market. Both indicators are jointly able to explain the variable and 
the competitive advantage of both indicators are most able to explain the variable is the time to 
market and then delivery dependability. 

The test results confirmatory factor and the path coefficient variables influence entrepreneurial 
orientation with indicators of attitude, motivation, interests, thinking style and behave, variable 
creativity namely: attitude, motivation, interests, thinking style and behave, manager performance 
are: knowledge, attitude, skills and emotional maturity and competitive advantage are: delivery 
dependability and time to market, the outline can be seen in figure 2 below:  
 

 
 
Figure 2: Confirmatory factor and the path coefficient variables influence entrepreneurial 
orientation, creativity and manager performance against competitive advantage 
Source: primary data are processed 
 
4.2 Hypothetical testing results 
 
Results of calculations as presented in table 4 
  
Table 4: Results of testing effects entrepreneurial orientation, creativity and performance manager 
of competitive advantage 
 

NO Variable Path coefficient SE CR Probability (P) 
1 Manager performance  Entrepreneurial orientation 1.000   0.000 
2 Manager performance  Creativity 0.368 0.099 3.734 0.000 
3 Competitive advantage  Entrepreneurial orientation 2.514 0.564 4.464 0.000 
4 Competitive advantage  Creativity 1.000   0.000 
5 Competitive advantage  Manager performance 1.486 0.041 2.058 0.040 

 
Source: primary data are processed 
 
Seen from table 4 above, with significant critical value ratio > 1.96 and at α = 0.05 level (Ferdinand, 
2014) it was found that 1). Entrepreneurial orientation significantly influences the performance 
manager with a probability value (P) and the CR value is perfect. 2). Creativity significant effect on 
creativity with a probability value (P) = 0.000 from 3.734 CR 0.05 and smaller than 1.96 and 3). 
Entrepreneurial orientation significant effect on the competitive advantage with probability value (P) 
= 0.000 less than 0.05 and CR 4464 is greater than 1.96. 4). Creativity significant effect on the 
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competitive advantage with a probability value (P) = 0.000 less than 0.05 and the CR value is 
perfect and 5). Manager performance significantly influence the competitive advantage with 
probability value (P) = 0.040 is less than 0.05 and CR 2.058 is greater than 1.96. 

Results of testing the effect of entrepreneurial orientation, creativity and manager performance 
against competitive advantage shows that entrepreneurial orientation influence the on manager 
performance with the value path coefficient of 1.000, while the direct effect of entrepreneurial 
orientation to the competitive advantage of the value of the path coefficient of 2.541, creativity effect 
on manager performance with value path coefficient of 0.268, while the direct effect of the 
competitive advantage creativity path coefficient value of 1.00 and influence of manager 
performance against competitive advantages path coefficient value of 1.486. 

Result of this study to answer those very good multilevel models to describe models or accept 
the hypothesis. By analyzing the influence of entrepreneurial orientation, creativity and manager 
performance against the expected competitive advantage we are able to gain an understanding of 
the importance of entrepreneurial orientation factor, creativity and performance manager in 
improving the competitive advantage of small medium enterprises (SMEs) in the shoe industry 
Mojokerto East Java Province. In this study connects the four variables proposed in the model. The 
fourth of these variables include entrepreneurial orientation, creativity and manager performance 
and competitive advantage. Indicators of the four variables are as follows: 

✓ For the entrepreneurial orientation, variables are innovativeness, proactive, risk-taking, 
autonomy and competitive aggressiveness. Five indicators are jointly able to explain the 
variable and the entrepreneurial orientation of the five indicators are best able to explain 
the variable is autonomy, then competitive aggressiveness, followed by risk taking, further 
proactive and most recently innovativeness. 

✓ For creativity variables, namely: attitude, motivation, interests, thinking the style and 
behave. These five indicators are jointly able to explain the variables of the five indicators 
are best able to explain creativity is variable interests, then attitude, followed by motivation, 
then thinking the style of the most recent and behave.  

✓ For variable manager performance are knowledge, attitude, skills and emotional maturity. 
Fourth indicators are jointly able to explain the variable manager and the performance of 
these four indicators are best able to explain the variable is the attitude, then followed by 
emotional maturity and knowledge of the most recent is a skill.  

✓ For variable competitive advantage, namely: delivery dependability, innovative products 
and time to market. Of three indicators only two indicators that can explain the variable. 
Both indicators are jointly able to explain the variable and the competitive advantage of 
both indicators are most able to explain the variable is the time to market and then delivery 
dependability. In this study, in addition to finding a new model as mentioned above, also 
find the influence of variables influence entrepreneurial orientation, creativity to manage 
performance and competitive advantage as a hypothesis test results in table 4.  

An explanation of the effect of entrepreneurial orientation, creativity to manage performance 
and competitive advantages are as follows: 
 
4.2.1 Effect of entrepreneurial orientation variables to manager performance and competitive 

advantage. 
 
Test results with SEM (structural equation modeling) through AMOS 4.0 shows that the 
entrepreneurial orientation positively affects Manager Performance. This finding indicates that the 
results were in line with what was mentioned by Wiklund and Shepherd (2003) stated that through 
the investigation of entrepreneurial orientation, we can explain the managerial process that allows 
the company to reach a position that is superior compared to its competitors, because the 
entrepreneurial orientation facilitates actions of the company to act on early signs from the 
company's internal and external environment (Lumpkin and Dess, 1996). Entrepreneurial 
orientation leads to a company's strategic orientation, covering also aspects of style, methods, and 
practices of specific entrepreneurial decision making. McGrath, (1996) stated that entrepreneurial 
orientation can be an important measurement of how a company is organized and is an important 
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contribution of entrepreneurship to company performance. This study is also consistent with the 
results Solomon at al. (2013) which states that there is a significant contribution of some 
researchers concerned with the entrepreneurial orientation from time to time. It said further that the 
orientation of entrepreneurial orientation has a positive correlation with the performance of small 
businesses covering aspects: independence, innovation, courage to take risks, the aggressiveness 
of the competition and proactivity. Meanwhile, according to Gosselin (2005), that there is a 
significant relationship between entrepreneurial orientation defined by the company's performance. 
Entrepreneurial orientation refers to the processes, practices, and decision-making that led to the 
new input and has three aspects of entrepreneurship, that is willing to take risks, act proactively and 
always innovative (Lumpkin and Dess, 1996). Dare to take risks and dare to face challenges with 
exploitation or involved in business strategy where uncertainty is the likely result of entrepreneurial 
attitude orientation. Proactive reflects the willingness of entrepreneurs to dominate and competitors 
through a combination of aggressive and proactive action, such as introducing a new product or 
service over the competition and activities in anticipation of future demand to create change and 
shape the environment. Innovative refers to an entrepreneurial attitude orientation to engage 
creatively in the process of the experiment on new ideas that enable generate new production 
methods resulting in new products or services, either for the present or to the future market. 
Entrepreneurial orientation is associated closely with the increased profits that a person who has an 
entrepreneurial orientation have the opportunity to take profits, which in turn positively affects 
business performance (Wiklund and Shepherd, 2003). Therefore, companies are increasingly 
innovative, proactive, and dare to take risks tend to be able to perform better business.   
 
4.2.2 Creativity variable effect on manager performance and competitive advantage 
 
Test results with SEM (structural equation modeling) through AMOS 4.0 indicates that the variable 
creativity positive effect on manager performance. This finding indicates that the results were in line 
with what was mentioned by Yang and Choi (2009) explains that there is a significant positive 
relationship between creativity on performance. Creativity is important to the organization as a 
creative contribution not only can help organizations become more efficient and more responsive to 
the performance but also help the organization adapt to change, grow and compete in the global 
market (Lee and Tan, 2012). As delivered Shalley et al. (2004) that employees who generate 
creative new ideas and useful about the product organization, practices, or procedures. Moreover, 
these people may create a good effect for the organization. Shalley et al. (2004) stated that the new 
ideas that creative employees can be transmitted to other employees in the organization. 
Consequently, such creativity at the individual level, are likely to lead to the development of 
innovative products at the organizational level. Positive effect on employee creativity and 
organizational innovation will improve manager performance, the creativity of employees that work 
is expected to turn creative ideas into innovative product ideas and implementation by the 
employee should be considered in measuring creativity (Mumford et al., 2002).  
 
4.2.3 Performance manager variable influence on the competitive advantage 
 
From the test results with SEM (structural equation modeling) through AMOS 4.0 indicates that the 
variable manager performance positively affects competitive advantage. This finding indicates that 
the results were in line with what was mentioned by Purnama (2011) showed that the ability of 
businesses has a significant impact on business success. Innovative refers to an attitude of 
entrepreneurs to engage creatively in the process of the experiment on new ideas that enable 
generate new production methods resulting in new products or services, either for the present and 
into new markets. Innovation capabilities associated with perception and activity against business 
activities new and unique Qureshi et al. (2011) in this study mentioned variables influence the 
entrepreneurial orientation towards competitive advantage. 
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 Conclusions 5.
 
Based on the test results and discussion of research can be concluded that the factors affecting 
manager performance and impact on the competitive advantage as follows: 

First, the variable entrepreneurial orientation that includes indicators (innovativeness, 
proactive, risk-taking, autonomy and competitive aggressiveness) effect on manager performance 
indicators that includes indicators (knowledge, attitude, skills and emotional maturity). 

Second, the variable entrepreneurial orientation which includes (innovativeness, proactive, 
risk-taking, autonomy and competitive aggressiveness) affects the competitive advantage with 
indicators that includes indicators (delivery dependability, innovative products and time to market). 

Third, creativity variables which include (attitude, motivation, interests, thinking the style and 
behave) affect the performance manager with indicators covering (knowledge, attitude, skills and 
emotional maturity). 

Fourth, creativity which includes indicators (attitude, motivation, interests, thinking the style 
and behave) affect the competitive advantage with indicators covering (delivery dependability, 
innovative products and time to market). 

Fifth, manager variable performance indicators that include indicators (knowledge, attitude, 
skills and emotional maturity) affect the competitive advantage with indicators covering (delivery 
dependability, innovative products and time to market) 
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