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Abstract 

 
The article contains a group of guidelines that will enable enterprises in a crisis to seek additional funds for financial recovery of 
the organization. In the system of financial recovery is first necessary to actively use it for internal reserves of financial 
stabilization. To maintain the liquidity of the company in the short term in a crisis, it is necessary to increase the cash flow. The 
article deals with activities that will increase the amount of money in the enterprise. 
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 Introduction 1.

 
The impact of constantly changing factors in the external economic environment and internal conditions of financial 
activity periodically cause negative consequences in its functioning. One reason for this is the impact of the financial crisis 
of bearing the greatest threat to its development and requiring financial recovery. 

In a market economy, the cash flows of the enterprise are always the most limited resource, so the effective cash 
flow management ensures its financial stability. This is due to the fact that due to the unevenness of receipts and 
payments, or as a result of unforeseen circumstances, the organization may be problems associated with the execution 
of the current liabilities. Lack of analytical information, to identify the reasons for this state of money in the end, can lead 
to total insolvency. Moreover, at the present stage of development of the economy in general and industry in particular, 
the factors affecting their financial condition, so multifaceted that objectively pushed to the need to find new ways of 
financial recovery organizations. 

High role in the financial restructuring of the organization on the basis of cash flow is determined by the fact that 
they serve the implementation of its economic activity in almost all aspects. Efficient formation of the cash flow improves 
rhythm implementation of the operational process. Effective crisis financial cash flow management allows organizations to 
reduce the need for borrowed capital. Actively managing cash flow, can provide a more rational and economical use of 
their own financial resources generated from domestic sources to reduce dependence on the rate of development of the 
enterprise involved loans mitigate risk of insolvency of an economic entity. Active forms of cash management have 
enabled the company to obtain additional income generated directly by the monetary asset. It is, first and foremost, on 
the effective use of temporarily idle cash balances in current assets, as well as the mobilization of additional resources in 
the implementation of financial investments. 

Relevance and insufficient elaboration of a number of aspects of the financial health of the organization on the 
basis of cash flow management determined the choice of the theme of the article. 

The purpose of research is to develop theoretical and practical approaches to the financial health of the 
commercial organizations on the basis of cash flow in terms of the current stage of market transformation of the Russian 
economy. 

Theoretical and methodological basis of the study are the materials contained in the scientific works of Russian 
and foreign economists on the theory of financial recovery, crisis financial management, financial management, basic and 
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applied research on cash management in the enterprise. 
For the reliability of research findings in the study used data obtained from a sample survey of enterprises and 

materials published in periodicals. 
 

 Theory 2.
 
In recent years, the system of financial management of crisis now more and more attention is paid to the organization of 
the cash flows that have a significant impact on the final results of its business activities. 

In the study, cash flow can be treated as a "distribution in time sequence of income (inflow) and expenditures 
(outflow) generated during the time horizon of the operations or other object in a certain scale," and the anti-crisis 
financial management can be considered a management aimed at preventing or overcoming the adverse financial and 
economic activity of the enterprise through the use of the complex phenomena of administrative decisions, the 
development and implementation of a special program that has tactical and strategic, allowing to eliminate the time and 
trouble to maintain their position in the market. 

Restoring fiscal balance of the enterprise and to minimize loss of its market value caused by the financial crisis - 
the main goal of the anti-crisis financial management, and the generation of cash flows is one of the most important signs 
of financial stability. 

Cash is the most liquid part of current assets. At the same time - this is a limited resource, so important is the 
creation of an effective mechanism in the enterprise cash management in terms of its financial recovery. 

The main objects of cash management are:  
a) a positive cash flow (cash inflow) - characterizes the set of cash flows to the company of all kinds of business 

transactions; 
b) a negative cash flow (cash outflow) - characterizes the aggregate cash payments now in the implementation of 

all kinds of business transactions. These types of cash flows linked. Insufficient amount of time one of these 
flows determines their subsequent decline in another species; 

c) clean (free) cash flow, which is defined as the difference between positive and negative cash flows (between 
the receipt and expenditure of funds) in the period under consideration in the context of its individual intervals. 
Depending on the ratio of the volume of the positive and negative flows of the sum of net cash flow can be 
characterized by both positive and negative, affecting ultimately the formation of the size of the balance of 
monetary assets (holdings); 

d) cash balance on the current account or in cash. 
In the course of the anti-crisis fiscal cash management to address the following critical issues: the balance of the 

volumes of cash flows; synchronization of cash flows over time; maximizing positive cash flow, which implies growth of 
inflow velocity or cash flows; minimization of negative cash flow, which is a decrease in the volume of outflows or slowing 
the rate of outflows; maximization of net cash flow for further optimization (minimization) of the average balance of funds 
for a certain period of time; circuit implementation of monetary assets, their smooth and rapid flow of from one form to 
another; increase the return on invested funds by capitalization of profits and reduce financial risks. 
 

 Results 3.
 
Offer key recommendations of management impacts associated with the cash flows for the purpose of financial 
rehabilitation of enterprises. 

To maintain the company's liquidity in the short term, in terms of financial improvement is necessary to increase 
the cash flow. This can be achieved by means of measures relating to the management of cash flows, which should be 
divided into methodological and organizational depending on the nature of their impact on the financial system (Figure 1). 

Arrangements financial recovery, in our view, represent a set of actions aimed at improving the efficiency of cash 
management and organizational development financially unstable companies to implement their financial recovery. They 
are associated with the reorganization of the management of the enterprise. 

Activities having a methodical nature of its cash management in the financial recovery of the enterprise are the 
various techniques and methods of influence on the financial system in order to restore its function and eliminate signs of 
crisis. 

Methodical and organizational arrangements in the management of cash flow on the financial recovery of the 
enterprise in a given situation can be combined or used individually. 

These recommendations have the practical significance and determine the typical scheme of management actions 
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on the individual elements of the business processes of enterprises for the production of automotive components. 
 

 
 
Fig. 1 System management activities in the cash flows of the financial health of the organization to manage cash flows in 
the financial health of the organization 
 
Few economists, considering the cash flow management, and giving recommendations on this matter, paying attention, 
and sometimes even ignore such options of management actions in order to financial recovery, how to improve the 
system of accounting (preparation of tax calendar, the introduction of information-processing programs accounting 
documents, etc.) and improvement of the organization management (creation of new functional units responsible for the 
company's financial recovery, dismissal or low-skilled managers improve their skills, implementation of effective 
information support, improved production and management organizational structure, etc.) . 

In our view, the omission seems to be such "minor" measures could lead to a financial crisis of the enterprise. 
Therefore, we believe that a number of recommendations relating directly to production and business activities of the 
enterprise and should be paid great attention to the management of the organization. 
 

 Conclusions 4.
 
From the positions of the anti-crisis knowledge cash flow management company acts as a multi-purpose tool and allows, 
in our opinion, to establish whether the company is capable of in the process of formation and use of financial resources 
to ensure the sustainability of the production and sales of products in compliance with the financial and payment 
discipline. Therefore, attention to the financial aspects of the life of the enterprise, we believe, allows management to 
make major strategic financial decisions, and promptly identify the various faults and omissions in the current work, the 
critical terms of the probability of loss of financial viability. 

The emergence of the financial crisis, the company is always associated with the violation and failure management 
mechanism in the "peaceful" conditions and this can serve as the negative impact of external and internal environmental 
factors. 

The introduction of the anti-crisis financial management of cash flows at the company said, in our view, primarily 
two things. Either the company employs highly qualified and competent financial management, which has aimed to 
predict and protect themselves from the financial crisis, or the company has already had such a situation, where there 
were the first failures in the management of cash flow, which led to the crisis. 

As a result of the proposed actions for management of cash flows in the financial recovery of the enterprise will 
receive the following economic benefits: 

- an increase in productivity and quality of work performed and services rendered; 
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- increase in production; 
- optimization capital structure; 
- increase return on equity and sales; 
- reduction of costs; 
- reduction of administrative costs; 
- increase the individual responsibility of management personnel for the results of work and the quality of the 

management system; 
- increase efficiency in the use of the equity capital of the enterprise; 
- optimization organizational structure of financial management; 
- formation financial organizational subcultures. 
The obtained results of the study concerning the development of methodological and theoretical approaches, 

practical tools cash management system in terms of financial recovery can be actively used in enterprises in order to 
prevent a crisis in the enterprise. And as the results show that the generation of cash flows is one of the most important 
signs of financial stability. 
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